Batir des expériences
numeriques personnalisées

Tendances, défis et réflexions
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C’est entretenir
une relation.




“Dans les années 80, on cherchait
un client dans chaque individu.

Aujourd’hui, on doit trouver
’individu dans chaque client. ”

— BORIS DURISIN, Professeur universitaire

valtech.
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L’hyper personnalisation.
Un peu, beaucoup,
modérément?
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Personnalisation

o & & & ¢ ¢
Consommateur
non-ciblé

| ] | ] L ] | ]

Segments
ciblés

Offre A Offre C

Hyper personnalisation

Offres hyper personnalisées

P

rren

i
Offres hyper personnalisées

Source: Capgemini



Predictive
personalization

R R

& spotify

This is where most businesses lie

REVENUE

Omnichannel

Behavior Optimized

: Recommendations
Single Message Segmentation
Mailing Field Insertion Rules based

PERSONALIZATION MATURITY
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Big Mac
et Big Data
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Démocratisation adWs
du “machine
Iea rn i ng ) Amazon Personalize, c'est comme si vous

aviez a votre disposition votre propre
amazon équipe de personnalisation machine
learning Amazon.com, 24 heures par jour.

valtech.



SEEE The Paradox
of Choice

Trop de choix,
tue le choix.
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(R Accueil < 0 Anastasia Simitsis
]  Parcourlr
9))  Radio
Créé
RIBLIOTHIQUE
reee pour vous
Crébe pour vous
Ecoutés récemment
Titres
Vos Compils du jour
Albums
Artistes
Stations
Voyez ¢ vos amis
Balados oyez ce que
écoutent
PLAYLISTS
alejandro aranda > — 2
Votre Votre Votre r\ TROUVER DES AMIS |
Focus Now Daily Mix 1 Daily Mix 2 Daily Mix 3 Daily Mix 4 —_—
Diego’s Goodbye -
AL s Do Mix du jour 1 Mix du jour 2 Mix du jour 3 Mix du jour 4
Andy Williams, Carponters, Burl Toto, Phil Colling, The Police ot Ramin Djawadi, John Wilkams, Paul McCartney, Lionel Richée,
.vi'v Nouvelle playlist Ives ot plus plus Craig Armstrong et plus The Jackson 5 et plus
Trouvez de la nouvelle musique
' ’ a =\
Whaore We're Going 4 ™ U_!) ™ o oo -

Hang Zimmes



Top Picks for Joshua
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caresof

You are unique. So are we.

Build a personalized daily vitamin pack with honest
guidance and better ingredients.

Get started




NEW! Introducing Care/of Protein Powders and Boosts, from Chia-Flox to Maca. Meet the powders

rsonalize BROWSE PRENATAL GIFT caresof HONESTY QUALITY R ®

Take care of your stress
A

Find the right vitamins, protein, and more,
personalized just for you.
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caresof

Nice to meet you, Ana!

< Back



caresof

What’s on your mind?

=] o

- 0
. o (7)

o ]

s e
Specific need General health Discovery
Wou have a goal. comoemm, or Yo just want to take care of your'me lnoking for something
gap in your diet, yoursell, s,

 Back



< Bock

None

caresof

How many vitamins or supplements
do you take regularly?

O eo
N %00
1-4 5+



Vitamin Pack

Nutrients tailored for you, delivered in 30
convenient daily packs.

careyof

RECOMMENDATION

Made for Ana

Your recommendation is based on your answers and our database of
clinical research. This health plan, made just for you, is recommended
for you to feel vour best today while supporting long-term health.

S w

SKIN  STRESS SLEEP

Let's go
v




BROWSE PRENATAL GIFT caresof HONESTY  QUALITY ,a-\o @.

Here's your plan, Ana! You can adjust at any time.

Vitamin Pack = ail Order details

Caleium Plus

Your Plan @ i EVERY 10 DAYS
e ou " EVERY 30 DAY
12 3
‘Vitamin Pack $12
Powders £35
Powders coowee il Subtotal $47.00
Shipping FREE
Whey Protein (15 serving tub
| E"p' o I:n_.ﬂ .sewmg u 3 S (00

g. ] Alie available in single- @ Add a code @
serve pockets

28 1~ Vanilla ~



AllProducts  Vitamin Pack  Powders  Quick Sticks ~ Merchandise

Vitamin Pack ..o

&

Vitamin B12

The Energizer

- Fasy to digest

« Fermented for absorption

« Formulated for vegans

- Essential vitamin for encrgy
production®

$5 Add

B-Complex

The Busy B's

-l'cmnnvcdfotab«wpdon

+ Cultured with whole foods

« Energy support”

« Supports the nervous system”

$12 Add

Fitter 47

Vitamin C
The Citrus Savier

« Easy to digest on empty stomach
+ Fermented for absorption

« Scurvy is for pirates

« Helps maintain a healthy immune
system’

$5 Add



STITCH FIX Women Men Kids Style Guide FAQ  Gift Cards Sign In

Personal Styling for Everybody

A great wardrobe starts with your perfect fit,
Our Stylists discover clothing for you, hand-
selected for your unique size & style.

GET STARTED —

WOMEN = MEN = KIDS =
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Les inventaires
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Trop de
personnalisation tue
la personnalisation?




“Echo chamber effect”




CRBITZ
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John Hancock
Insurance Agency, Inc.

“The longer people live,
the more money we make”

valtech.



Il N’y a pas de

personnalisation

sans data.




Il N’y a pas de

personnalisation

sans confiance.
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La data,
la privacy
et le “circle of trust”



This App Would Like to Access
Your Life

We'll just say it won't work if you don’t give us
your location, contacts, gender, age, social
security number, etc. etc. etc. Don't ask
questions, just trust us.

Don’t Allow




La transparence
et le protection
de la vie privée,
c’est chose sacree.




©d

Cambridge
Analytica
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Au-dela des lois,
Il y a le bon design.




This site uses cookies to function smoothly. And so cur website can remember your preferences.

o GOTIT ¥ MORE INFO

This website uses cookies o gather some
ancnymous statistics, is that okay with you?

Learm more

We use cookies to offer you a better browsing experience, analyse site traffic, personalise
content, and serve targeted ads. Read how we use cookies and how you can control them

in our “Cookie Settings”. By using our site, you consent to our use of cookies.

valtech. > Cookie Settings | W Accept Cookles O



Our site uses cookies.

We make them too.
By clicking, you agree to our Privacy Policy. View Terms.

D

»
\;/(/" |
\/—

A thin twist on the Chocolate Candy’s
OREO you love. Favorite Cookie

LEARN MORE

LEARN MORE



[ Mondeddz International

) & bhttps.//disclaimer.mondelezinternational.com Navigation privée e

Mondeléz International - Terms of Use

WELCOME TO THIS MONDELEZ INTEANATIONAL SITE! Your acoess 59 and use of any SO o nine service owned

clied by MOnGedtz Inbermational (“Mendeslz,” "we,” "us* or "0wr") and wiich lnks 10 these Terms of Use (as

ne serviceds), and mauong the Content, S

MtIher with aiy SUCCesstr sitels) or

defired Detow ),

leAned Delom ) SECessDie ) CONASCTON Wil SLCM Sle (v calne service {Collectvely

Software (0ach an

Qoverned by the terms of use 3¢t forth hereis (The “Termas of Lae™ o

PLEASE READ THESE TERMS OF USE CARTFULLY BEFORE ACCESSING OR USING ANY PART OF THE SITE. BY
ACCESSING OR USING THE SITE, YOU ACKNOWLEDGE AND AGREE THAT YOU MAVE READ, UNDERSTAND
AND AGREE TO BOUND BY THESE TERMS OF USE (AS AMINDID FROM TIME TO TIME), WITHOUT
LIMITATION OR QUALIFICATION, IF YOU DO HOT WISH TO AGRES YO THEISE YERMS OF USE, DO NOY
ACCESS OR USE ANY PART OF THE SITE

speted tomwards chidren under the age of Durteen (13)

The Site s & genersl purpose sile or online service and is Aot

et Bt you ace

By Sccedsing or using ¢ regatering en ac te, you represent ond wo

in)

Gor the age of eightoen (18), you may uie the Ste cnly with the

you are

and wa POpe poutl et us

10 o usefl, Informative, and fun. We Nope we've Succeed

even betner

THANKS FOR VISITING!

1. CHANGES TO THESE TERMS OF USE

We may revise and wp< st Torms of Use from time ¢

M eCTIve HTIMeG- e 2oply b

we DSt thawm, an
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3 INFORMATION SUBMITTED THROUGH OR IN CONNECTION WITH THE SITE
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Privacy Policy, which s hereby rporated G0 these Terr Use. Aty SUNEr COMMUNCAton o Matery
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Juro

Your privacy at a glance

Helio. We see Jurg Onbine Liméed (tnosm by humans a8 Jueo]. Hees's 3 summany of hom wie protect your dats 3nd neapect 1our privecy,

é Types of data we collect

Corfact gataily

Financial indosrmation
Dt from your contracts
Dot ghae kdenifies you
Doanta o how you use jurs

Hirm enistiy?

@ How weuse your data

= Toketp juie nonning

» T Feplps i impros Juno

= T ghew petrsinlisid cuSDOeTeT ST
= T seved you marketng messapes (b only if you bl us Do)

% Third parties who process
your data

Wikl ey ey dat

The Tllwinigy Sirvicad halp ud kiap Jurs Punfing By iRoding &
preeding youl dats on our behalf:

s Irdrantructune: Algola, AWE, MoangoDil

& Anslybicy Masp Mipansl, Matabaes

= ietgguations: by your regueit) Salealonce, Slack, Gasgle
» Carreric Hubdper, Intercem, Sandgiid, Suss

» Payerelniid: Sarips

M 88 | 2 bedadaan ¥
'@ We use cookies
W USe ctly ReCELLIFY OO0kt 10 fun And e ve The dervce
» Our third Ay Sanaon providers vt cookies 100, which they coeeral
» Wien Dl e of CoeDiibes Bast this will masan foe sxample That we can

FEOONEE F04 N N B0 TELIJING D W CRNT RER0RAE 508 50
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the full

Al inc kddad?

A= When and how we collect data
W collect dacs from people Beoaiing oo weling, cusiomes of jure
il poophe wh viis | BN CONIBENE thrcugh huto, when..
¥ &

4 [ATA
I WE
:E COLLECT

ey Besrarsa any page of cur webdits
Vi revpoal & Ao of Juie

Waie call you

o U e

Vioed recirren ey noem us

Vioma v el g ConiraGty

o chat with wi for Cusbosmes RuDpt
Fewa connect integraticna like Ssck)

Wiom OEE-in 00 Marketrg Masisges

fﬁﬂ k T“"'Hhu Wha can | dol
= ADCadd infommaton we hold on you

 Oipt-oun of Parieting COMmms

& Port your data 10 another servios

# B forgotten by Jurs

¢ Complan Bhind wE

H'p‘DI.Ih.I" lr'r:nnn-rnl.lbm.tm privacy o g, phasds email ua g
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pro I

O rode in your privacy

The Juro Privacy Policy

Halle, We are Juro Online Limited (known by humans as Jursd Here's how we protect your data ond respect your privacy.

Whien and how do we callect data

Wihat types of data we collect

DQpan all +

How and whny we collect your data

Owr role in your privac
Your privacy chodces and rights g Y
How secure is the dato we collect? If you are @ Juro customer or subscriber, or just visiting cur website, this policy opplies to you. If you are ogreeing a controct through

Jurg, youl should chieck the privacy policy of the Jurs custemor wha sank you thie contract - but we olso tll you o bat abaut how wie
‘Where do we store your dota? process your data an their Beball in the “What abeout if e just signing a contract through Jue? section below,
For how long do we sbore your data? Read more »
Third porties who process your data

Q When and how we collect data

How we e cackies
Making this palicy great Fraem the first momant yeu interact with Juro, we are collecting data, Sometirmes you provide us with deta, semetimes date abeut you is

collected autematically,

Here's when and how we do this:

Yy &

DATA DATA
You WE
GIVE COLLECT

You browse any poge of o website
You requast a demo of Jura

We call you



iPhone Watch V Music

Prlvacy Our Approach 1o Privacy Manage Your Privacy Transparoncy Report  Our Privacy Policy

Apple products
are designed

to protect
your privacy. B

0 more e sIage

a

At Apple, we believe privacy is a fundamental

FOND FRENDS = ag0
human right. Bl Ay Frost staned sharing Socation with you. Do
YOU want 10 shace yours?
And so much of your personal information — B AePLE EAY CASH | WALLET

information you have a right to keep private — TR Stove  San Prancisco, CA
lives on your Apple devices.

Your heart rate after a run. Which news stories you
read first. Where you bought your last coffee. What
websites you visit. Who you call, email, or message.




Privacy

Our Appeoach 10 Privacy

Your features
improve while
your data

stays private.

When we use data to create better
experiences for you, we work hardto doitin a
way that doesn’t compromise your privacy.
One example is our pioneering use of
Differential Privacy, where we scramble your
data and combine it with the data of millions
of others. So we see general patterns, rather
than specifics that could be traced back to
you. These patterns help us identify things
like the most popular emoji, the best
QuickType suggestions, and energy
consumption rates in Safari.

Manage Your Prvacy

Transparency Report Qur Privacy Polcy

FAAN Wed S0 2

7 @

o0 -

oYY e

Pack your bags.

P
Messages
038 Al Ao you saying what | think you're
(..3 e e L i-v;r-w o
od you. @
Adam Gooseff
ﬁ You're the bast!
@ Kacto Gonzales Whore are we going?
3 Blair Lockhart
O Jason Comet
% Eric Towndey
-~ Ryan Notch 1 knaw there was 3 7eason | maeried you
5 ‘ v
) Andeew Goldfarb G © d
Sed “Xowo" XOX0 s
q w e r t y u i o
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The 7 Foundational Principles

Proactive not Reactive; Preventative
not Remedial

Privacy
by design

Privacy as the Default Setting
Privacy Embedded into Design

Full Functionality — Positive-Sum,
not Zero-Sum

End-to-End Security — Full Lifecycle
Protection

Visibility and Transparency — Keep it Open

Respect for User Privacy — Keep it
User-Centric

Q@O ®EE®E



“In God Algorithms

We Trust”

WWWWW



valtech.

LAmour
SOUS
algorithme

Judith Duportail




Les botines

doivent suivre

les babines.




Appel
a tous

Devenons hacker bienveillant. Pour des
meilleurs algorithmes.

Humanisons la personnalisation. Revenons
aux fondamentaux.

Adoptons le Privacy by design dans nos
processus de conception.

Eduquons-nous en entreprise et dans nos
écoles. Le data literacy, c’est I'affaire de tous.

SignonslaDéclaration de Montréal pour un
développementresponsable de I’Al.
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On se voit au kiosque #409 !

Anastasia Simitsis
VP Stratégie & Design d’expérience

anastasia.simitsis@valtehc.com



